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RESOLUCIO DE CONCESSIO DE SUBVENCIO DE COOPERACIO INTERNACIONAL AL
DESENVOLUPAMENT

L’Agencia Catalana de Cooperacié al Desenvolupament (ACCD en endavant), és la unitat
directiva adscrita al departament d’Accié Exterior i Uni6 Europea de la Generalitat de
Catalunya que té per funcié executar i gestionar la politica de cooperacié al desenvolupament
de la Generalitat.

L’ACCD actua en aquest acte en Us de les facultats i competéncies atribuides per la seva llei
de creacio, pels Estatuts de 'ACCD aprovats mitjangant Decret 236/2003, de 8 d’octubre, la
Llei 26/2001, del 31 de desembre, de Cooperacié al Desenvolupament; el régim juridic de les
subvencions o dels ajuts per a la cooperacié internacional per al desenvolupament del Text
refos de la llei de finances publiques de Catalunya i vist I'article 90.3.c del Text refés de la Llei
de finances publiques de Catalunya, aprovat pel Decret Legislatiu 3/2002, de 24 de desembre,
aixi com també per larticle 22.2 de la Llei 38/2003, de 17 de novembre, general de
subvencions.

Vist el projecte formulat per I'Organitzacio de les Nacions Unides per la Igualtat de Génere i
'Empoderament de les Dones, ONU Dones, denominat “Liders comunitaris sén aliats en un
moviment solidari per la igualtat de génere i els drets de les dones per eliminar la violéncia
contra les dones i les nenes a Mogambic”

Vist linforme del director de 'ACCD conforme s’acredita la impossibilitat de promoure
concurrencia publica atesa I'especificitat de les activitats a desenvolupar i de la naturalesa de
la institucio subvencionada.

RESOLC:

1. Concedir una subvencio a I'Organitzaci6 de les Nacions Unides per la Igualtat de Génere
i TEmpoderament de les Dones, ONU Dones en endavant, per un import de dos-cents mil
euros (200.000 €) pel projecte “Liders comunitaris s6n aliats en un moviment solidari per la
igualtat de geénere i els drets de les dones per eliminar la violéncia contra les dones i les nenes
a Mocambic”, (Projecte en endavant).

Aquest import inclou una taxa de coordinacié de I'1% de 2.000€. D'acord amb el paragraf 10(a)
de la Resoluci6 de I'Assemblea General de les Nacions Unides (ONU) A/RES/72/279, de 31
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de maig de 2018, per a les contribucions especifiques, el donant acorda que una quantitat
corresponent a I'1% de la contribuci6 a ONU Dones és destinat per finangar el Sistema de
Coordinadors Residents de les Nacions Unides. Aquesta quantitat, d'ara endavant
denominada "impost de coordinaci¢”, la conservara en fideicomis per ONU Dones fins que la
transfereixi a la Secretaria de les Nacions Unides per al seu diposit al Fons Fiduciari per a
Proposits Especials de les Nacions Unides per al sistema de coordinadors residents renovat,
que s'ha establert per financar el sistema de coordinadors residents de la ONU i esta gestionat
pel Secretariat de 'ONU.

L’import es desglossa de la segient manera:

a) 200.000 € corresponen al capitol 1V, partida D/4900001/2320 del pressupost de
I’ACCD de I'exercici pressupostari 2023.

L'aportacié esta subjecta a una comissié de recuperacio de despeses del 8% per cobrir els
costos generals de suport a la gesti6. A més, en la mesura que estiguin inequivocament
vinculades al Projecte, totes les despeses directes d'execucid, inclosos els costos de
qualsevol soci en I'execucid del Projecte, s’associaran al pressupost del Projecte i seran
assumits per aquest en conseqiiéncia.

ONU Dones haura de presentar el document d’acceptacié de la subvencié dins el termini
maxim de 30 dies habils a comptar de I'endema de la notificacié de la present resolucid. En
cas que no es presenti, es considerara desistida la subvencié, prévia resolucio.

2. Objecte i activitats: Les activitats del Projecte s’han d'implementar d’acord amb els termes
que s’estableixen a '’Annex de la Resolucid, que s’ha de considerar com un apartat integrant
d’aquesta. A 'annex esmentat s’especifiquen les actuacions i/o les activitats que s’han de dur
a terme en el marc del projecte, els objectius, el calendari d’activitats i el pressupost del
Projecte.

3. Termini d’execucio: Les actuacions objecte de suport s’inicien el 1 de maig de 2023 i
finalitzen el 30 d’abril de 2024.

El termini d’execuciéo de les activitats financades podra ser ampliat sense necessitat
d’autoritzacié prévia de 'ACCD fins a un maxim de sis mesos. Aquesta ampliacié ha de ser
notificada i argumentada a I’ACCD abans que expiri el termini per presentar la justificacio de
la subvencié. Les ampliacions superiors als sis mesos requeriran autoritzacié prévia per part
de 'ACCD i cal demanar-les abans que exhaureixi el termini d’execucié de les activitats.

4. Pagament: Es tramitara el pagament del 100% de I'import de la subvencié a bestreta a
partir del moment de |a recepcié formal del document d’acceptacié de la subvencid.
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Atesa la naturalesa del beneficiari no se sol-licitaran avals ni garanties. La bestreta es
condiciona al compliment de la justificacio en els termes establerts 'apartat 7 de la Resolucio.
L’ACCD podra fraccionar el pagament de la bestreta de la subvencié atorgada, segons I'estat
de liquiditat de la seva Tresoreria.

5. Diposit.

Banc:. Bank of America N.A

Direccid: 5 Canada Square London, E14 5AQ - United Kingdom
Nom del Compte: UNDP - UNW (EUR)

Numero del Compte: 62722056

SWIFT/BIC: BOFAGB22

IBAN: GB14 BOFA 1650 5062 7220 56

6. Obligacions. ONU Dones haura de complir les segiients obligacions durant el procés
d’'implementacio del projecte:

1) Gestionar els fons de la subvencié aportada per ’ACCD d’acord amb el desenvolupament
i planificacié de les activitats previstes i d’acord amb les propies normes, procediments i
practiques financeres d’'ONU Dones.

2) Justificar la subvencié d’acord amb els termes de I'apartat 7 d’aquesta Resolucié i, en el
cas de que sigui requerit, durant el procés d’execucié del Projecte amb el resultat de les
activitats realitzades fins al moment.

3) ONU Dones adoptara les mesures adequades per comunicar el fet del programa o projecte
haver rebut fons en el marc del present subsidi, sense perjudici dels privilegis i immunitats de

les Nacions Unides, ONU Dones inclosa.

4) Comunicar a 'ACCD I'obtencié d’altres subvencions o ajuts per a la mateixa finalitat, sigui
quina sigui la seva procedencia.

5) Comunicar amb una antelacié6 minima de quinze dies la realitzacié d’actes publics de
publicitat, difusié i promoci6 que es derivin del desenvolupament del Projecte.

6) Mantenir informada periodicament '’ACCD de les activitats realitzades quan sigui necessari
o sollicitat per TACCD.

7) ONU Dones, d’acord amb les seves normes, haura de facilitar a TACCD, en cas que se’'n
produeixi, una mostra del material audiovisual relatiu al projecte subvencionat perquée aquest
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material es pugui incorporar al fons audiovisual de 'ACCD a fi d’incloure’l en el seu arxiu, les
publicacions propies, la pagina web, les futures campanyes de comunicaci6 i/o per fer-ne
qualsevol altre Us que estigui relacionat amb la difusié del material de 'ACCD. Sens perjudici
d’aix0, s’ha de fer constar 'autoria dels treballs que integren I'obra.

8) ONU Dones lliurara a I'ACCD les publicacions, els informes, resultats i conclusions o
qualsevol altra documentacié que es pugui derivar de I'execucié del Projecte. Aixi mateix, tota
la documentacié haura d’incloure, en lloc visible, la frase "Els continguts d'aquest document
s6n responsabilitat exclusiva del seu autor i en cap cas, no poden considerar-se com l'opinié
de 'ACCD".

9) Tots els béns i serveis necessaris per la implementacié del projecte seran adquirits i
gestionats en concordanca amb els estandards i procediments de ONU Dones.

7. Justificacié de la subvencio: ONU Dones reportara a I'ACCD sobre I'execuci6 del projecte
cada dotze mesos, i per a aix0 es lliuraran informes economic-financers i técnic-narratius.
L'informe final es lliurara a I'ACCD durant els 12 mesos segiients a la finalitzacié del
procediment. Els informes es presentaran en USD, juntament amb el comprovant del tipus de
canvi d€ a USD.

Els fons lliurats estaran subjectes a control d'acord amb el que determinen les normes i
procediments d'ONU Dones seguint el principi d'auditoria Gnica un adoptat per les Nacions
Unides i atorga a la Junta d'Auditors el dret exclusiu d'actuar com a auditors externs de les
Nacions Unides.

8. Comissié de seguiment i modificacié de la subvencio

Es podra constituir una comissié tecnica de seguiment en la qual es facilitara informacio i
retroalimentacié sobre el projecte de manera periddica i amb trobades entre ambdues parts,
per permetre el seguiment de les activitats, I'assoliment dels objectius i resultats esperats en
el projecte, aixi com la recerca d’una resoluci6 optima de les incidéncies que es puguin produir
durant el seu desenvolupament. Aguesta sera una comissio mixta i estara formada com a
minim per una persona en representacio de cada signant. Es reunira almenys una vegada
durant la realitzaci6 del projecte, ja sigui presencial o virtualment. S'aixecara l'acta
corresponent amb un resum dels acords presos.

9. Import no invertit.

En cas d'existir un remanescent, ONU Dones sol-licitara, en el seu format normalitzat, abans
de la finalitzacié del periode d'execucié establert per a I'aportacio, la destinacié d'aquests fons
a alguna activitat de naturalesa analoga a aquella per a la qual es van concedir els fons,
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sempre que demostri que els objectius es compleixen i que els fons disponibles es deriven
d'una gesti6 eficac.

10. Modificacions.- Si es produeix una alteracié de les circumstancies objectives que van
motivar la concessié d’aquesta subvencié, ONU Dones podra sol-licitar a 'ACCD una
modificacié de la subvencié concedida. Aquesta modificacidé, que té la consideracié de
substancial, son les que afectin els resultats i/o els indicadors de les actuacions, el canvi dels
col-lectius protagonistes, el canvi de la localitzaci6 del projecte, la modificacié del cronograma
d’activitats per a terminis d’execucié superiors als sis mesos i els canvis en la composici6 de
I'agrupacio d’actors/es de cooperacié. La modificacioé en cap cas pot comportar un increment
de I'import de la subvencié concedida.

La sollicitud de modificacié substancial s’haura de documentar suficientment i caldra
argumentar les consequéncies técniques i pressupostaries que la modificacié pugui suposar.
Hauran de ser comunicades a I’ACCD en el moment en qué es produeixen i cal que TACCD
les autoritzi expressament i prévia a la seva execuci6. L’ACCD acceptara o denegara la
modificacid sol-licitada en el termini maxim de quaranta-cinc dies naturals comptats a partir
de la data de presentacié de la sol-licitud.

La resta de modificacions, incloses les relatives a les modificacions entre les partides
pressupostaries, tenen la consideracio de no substancials, no necessiten d’autoritzacio prévia
i expressa de TACCD i s’haura d’informar en el moment de justificar la subvenci6.

11. Altres modalitats de col-laboracio

11.1 En el marc d’aquesta Resolucié es promouran les segiients modalitats de col-laboracié:
- Cooperacio técnica: a partir de I'expertesa, es promoura l'intercanvi de coneixement i la
cooperaci6 técnica mitjangant la prestacié de serveis d’assisténcia técnica entre els signants
i, si escau, es comptara amb el suport dels departaments i/o organismes de la Generalitat
competents en la matéria objecte de col+laboracié.

- Promocié d'aliances: TACCD promoura aliances estratégiques amb altres actors catalans
que persegueixin els objectius establerts en el marc d’aquesta Resolucié i en fara I'oportuna
difusié institucional.

- Col-laboracio6 en la difusié de la informacié especialitzada relativa a temes d’interés comu.

- Dialeg de politiques, de posicionament estratégic i intercanvi de bones practiques.

- Creacio6 d’espais de dialeg i coordinacio.

- Promoure mecanismes d’avaluacio

11.2 Amb l'acord de les parts, aquests mitjans podran ser ampliats a altres recursos.
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12. Régim juridic. Aquesta subvenci6 se sotmet, i pel que fa a TACCD, a la seccid sisena
del capitol IX del Text refés de la Llei de finances publiques de Catalunya, aprovat pel Decret
legislatiu 3/2002, de 24 de desembre, i la Llei 26/2001, de 31 de desembre, de cooperacio al
desenvolupament. No obstant aix0, resultaran d’aplicacié supletdriament les disposicions el
capitol IX en tot alld no previst i que no s’oposi o contradigui les disposicions contingudes en
aquella seccio i també els preceptes basics de la Llei 38/2003, de 17 de novembre, general
de subvencions i la seva normativa de desplegament. Les parts reconeixen que cap paragraf
de la resoluci6 implica una rendncia als privilegis i immunitats d'ONU Dones, que administrara
les contribucions d'acord amb els seus reglaments, normes, procediments i politiques.

Cap de les disposicions de la present Resoluci6 es considerara una rendncia als privilegis i a

la immunitat jurisdiccional d’ONU Dones.

Signat a Barcelona.

P.D. (Resoluci6é EXI1/1349/2017, de 24 de maig, DOGC nim. 7390 de 14.6.2017)
Viceng¢ Margalef

Director

Signat electronicament
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ANNEX A LA RESOLUCIO DE CONCESSIO DE SUBVENCIO DE COOPERACIO
INTERNACIONAL AL DESENVOLUPAMENT

1. Dades basiques del projecte (resum de la intervencid, localitzacio i titulars)

Despite significant normative and legislative® advances, progress for women and girls remains uneven and slow.
According to the 2011 Demographic and Health Surveyl! (DHS 2011) in Mozambigue more than one in three
womenlil (37.2%) have experienced physical or sexual violence at some point in their lifetime with rates higher
(42.8%) among young women aged 20-24. Furthermore, 6.9% of women have suffered sexual violence in the last
12 months with rates higher in urban (7.9%) than in rural areas (6.4%) and among young women (17.5%).
Mozambique has also the 10™ highest early marriage rate in the world with almost half (48%) of women aged 20-
24 who were married before age 18 (55.7% rural areas and 36.1% urban). [iii] Girls and women experience
severe negative sexual and reproductive health consequences, including early and unwanted pregnancies with
more than 46% of adolescent girls aged between 15 and 19 years either pregnant or already with a child
(IMASIDA, 2015) [iv]. The adverse intergenerational effects of violence against women and girls (VAW/G) which
extend to children and society as a whole, place a heavy drag on the development of the country and inhibit its
ability to realize key targets of the 2030 Agenda for Sustainable Development.

Gender-Based Violence (GBV) incidence is on the rise, being women and girls more affected if compared to men
and boys. Gender inequality is one of the primary drivers of GBV as consequence of harmful social norms/practices,
that tend to give more privilege and power to men, and socioeconomic dependency to women.

Based on the successful GBV prevention?, strengthened community leader’s capacity to lead community-based
intervention towards EVAWG, with this proposal, UN Women intend to expand the approach to more districts in
Gaza province, increase the capacity of community leaders that are already active on GBV prevention and also
bring other leaders who are not yet engaged to come together, to discuss, exchange experience, train, coaching
and build networking.

4.2. Project description

Acording with the Mozambique Gender Profile (2022) the country has made considerable gains in promoting gender
equality. Still, these are likely to be pushed backwards due to the impact of climate phenomena, conflicts in the
country's central and northern regions and measures to contain COVID-19. Gains include the approval and
reinforcement of a set of laws and strategies that, among others, effectively prevent and sanction gender-based
violence and premature unions and promote the creation of an enabling environment for girls to remain in school.

Aditionaly, the limited understanding of gender and the structuring of gender inequality has an impact on the

implementation of laws (including the interpretation of affirmative action measures) and service delivery on the level
of knowledge on gender issues, and affirmative action among service providers, policymakers and implementers,
and leaders responsible for decision-making processes. Massive investment in training in this area is recommended
— for civil servants at different hierarchical levels; policymakers and implementers — including the provision of
higher education courses on the topic and the provision of gender equality awareness material in local languages
and digital resources to broaden outreach. Additionally, it is recommended to raise the awareness of the various
actors on the subject and strengthen supervision by the responsible institutions.

1 The parliament has just passed the bill on Prevention and Combat Early Unions, on 18 July 2019

2 During the peak of COVID-19 wave infections, 68 Cases of SGBV (43 cases of violence and 25 of early unions aborted)
were referred to the multisectoral mechanism as result of Traditional Authorities and community leader’s engagement to
ending VAWG.
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Gender-Based Violence (GBV), expressed as physical, psychological and sexual violence against women, remains
frequent in the country. The violence reporting data from 2018 to 2020, although showing a decreasing trend —
possibly influenced by the emergency associated with COVID-19, conflicts and climate shocks that affect the
reduction of complaints — are significant: 28,556 (in 2018), 25 263 ((in 2019) and 19,881 (in 2020). Same emergency
— conflicts, COVID-19 containment measures and post-natural disasters accommodation solutions, conflicts or
resettlements in camps exacerbates the exposure of displaced women and girls; they are more exposed to GBV
in conflict zones when fleeing from risky to safer places, in reception places and camps and are often harassed in
exchange for transport or guides during the escape and in reception places they are sexually harassed in exchange
for food aid and other basic needs. Institutional sexual harassment and violence against women and girls in schools,
centres, training and chains are worrisome3.

In late 2015, the National Strategy to Prevent and Combat Early Marriages (2016-2019) was approved. In the year
2018, important legal and programmatic instruments were adopted, such as the Gender Policy and its
Implementation Strategy, the IV National Plan of Action for Advancement of Women 2018-2024, the National Plan
to Prevent and Combat Gender-Based Violence 2018-2021, and the National Plan of Action on Women, Peace and
Security 2018-2022. In addition, the Health Sector Gender Inclusion Strategy 2018-2023 and the Education Sector
Gender Strategy 2018-2022 were also approved. A significant milestone was the approval of the Gender Strategy
in Public Administration 2020-2024 in 2020 that highlights the strengthening of equitable representation in decision-
making bodies and the need for training of governors in gender matters and the increase of activities and
responsibilities for men in advancing the promotion of gender equality at all levels of the sector. In the current
legislative forum, the Law on Preventing and Combating Early Unions (Law No. 19/2019, October 22) was passed.
This law, which had contributions from Civil Society Organizations (CSOs), establishes 18 years old as the age of
consent to marry, criminalizes and stipulates sanctions for persons involved in unions with persons under 18,
(including for family members, community members, and state personnel who have knowledge and fail to report),
as well as forms of reparations for damages to girls who are victims of such practices. That same year, the Law on
Succession was revised and approved (Law No. 23/2019, December 23) to ensure that the surviving wives are the
primary beneficiaries in the event of the death of the partner/husband.

In this regard, this project aims to work with community/traditional leaders to challenge and transform harmful social
practices through a gender-transformative approach including positive masculinities. The project will also seek to
increase the capacity of community leaders to identify, report and follow up on cases of GBV, as well as the referral
to essential services for victims and survivors of GBV in collaboration with government institutions and CSO'’s.

The project will respond to 2023-2026 UN Women Mozambique Strategic Plan under the Outcome 3.1. More
people, particularly the most vulnerable and marginalized, have a more equitable access to and utilization of quality,
inclusive, resilient, gender- and shock responsive social protection and essential social services, Output 3.1.1.
Mechanisms and capacities of institutions, community actors, organisations of women, young women, men and
media have enhanced capacity to devise and implement gender transformative approach to prevent and respond
to discriminatory gender and socio-cultural norms, related to violence and harmful practices against women and
girls in a transformative way, including in Humanitarian settings caused by Conflict, Climate and COVID-19 - that
is aligned with the Country Framework). The General Assembly resolution 72/279 elevates the United Nations
Development Assistance Framework (now renamed the United Nations Sustainable Development Cooperation
Framework) as “the most important instrument for planning and implementation of the UN development activities at
country level in support of the implementation of the 2030 Agenda for Sustainable Development (2030 Agenda).”
Given the ambition of the 2030 Agenda and the urgency of its timeline, the resolution represents a significant shift.
The Cooperation Framework now guides the entire programme cycle, driving planning, implementation, monitoring,
reporting and evaluation of collective UN support for achieving the 2030 Agenda. The Cooperation Framework
determines and reflects the UN development system’s contributions in the country and shapes the configuration of
UN assets required inside and outside the country.

3 Mozambique Gender Profile, 2022.
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The Overall Project Goal is to enhance the capacities of community leaders to support prevention and combat
violence against women and girls and other harmful traditional practices in their communities.

The Specific Objectives are: (1) Strengthen the capacity of community leaders, government and CSO to prevent
and respond to discriminatory gender and socio-cultural norms, related to violence and harmful practices against
women in a coordinate manner; and (2) Establish/Expand community platforms to prevent and combat Violence
Against Women and Girls at individual and community levels.

4.3.1. Expected Outcomes

Outcome: 3.1. By 2026, more people, particularly the most vulnerable and marginalized, have a more
equitable access to and utilization of quality, inclusive, resilient, gender- and shock responsive social
protection and essential social services (CF 1)

To achieve this outcome, and for alignment reasons with the new UN Women Strategic Note (SN) 2023-2026, the
present project proposal will be implemented under outcome 3.1. of the new SN, UN Women Mozambique will
support the interventions with the leadership of community leaders in social mobilization for changing behaviours
and attitudes to achieve gender equality and eliminate gender-based violence with a focus on early unions, using
the gender transformative approach.

To this end, community leaders will be equipped with knowledge and tools/methodologies on gender equality, GBV,
early unions and gender transformative approach. UN Women will build on its long-standing strong partnership with
Civil Society Organizations, Women'’s Rights Organizations and women’s networks to address and challenge the
root causes (such as social norms that reinforce gender inequality and limit women'’s voice, leadership, agency and
protection; gender inequality, lack of appropriate legal frameworks and low institutional capacity; reduced access
to resources, information, partnerships and opportunities for women, persistence of discriminatory attitudes and
practices, etc.) that inhibit the enjoyment of Women’s human rights.

Ultimately, the project seeks to contribute to ensuring that women and girls who are victims and survivors of GBV
and early unions have access to quality services through the multisectoral mechanism. To measure the level of
impact of this outcome, the project will monitor the number of community leaders who lead concrete actions to
prevent and combat GBV, early unions including harmful social practices at the community level. Impact will be
determined by comparing end-line monitoring data with baseline data.

4.3.2. Expected Outputs and Activities

Output 3.1.1: Mechanisms and capacities of institutions, community actors, organisations of women,
young women, men, and media have enhanced capacity to devise and implement gender transformative
approach to prevent and respond to discriminatory gender and socio-cultural norms, related to violence
and harmful practices against women and girls in a transformative way, including in Humanitarian settings
caused by Conflict, Climate and COVID-19 (aligned with CF 1.1)

UN Women will increase the capacity of community leaders, religious, traditional healers, women, girls, men and
boys in implementing and responding to GBV, early unions and harmful practices through capacity building.
Likewise, it will empower them with knowledge and skills on gender transformative leadership and positive
masculinities to transform discriminatory social norms. The project will adopt a multiple effects methodology to
create a positive ripple effect in promoting Gender Equality and empowerment of women and girls at the community
level. Through lessons learned and good practices from the Spotlight Initiative on gender transformative approach
and male engagement, UN Women will implement sessions for community leaders, men and boys, women, and
girls to identify, discuss and transform harmful social norms and promote gender equality, combat and prevent GBV
and early unions in communities. In addition, UN Women will seek to ensure that actions on positive masculinities
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and gender transformative approaches are implemented in a participatory and coordinated manner with CSO and
local government institutions.

Key activities under this output include:

Activities Geographic Focus

3.1.1.41.Further train community leaders to act as change agent’s vis-a-vis their peersint | Gaza
he districts of Xai-Xai, Chongoene, Chicualacuala, Limpopo and Manjacaze (covered by t
he Spotlight Initiative)

3.1.1.42.Support community leaders in conducting outreach transformational social mobili | Gaza
zation of their peers including in at least 2 additional districts (Limpopo and Manjacaze)

3.1.1.43. Organize community leaders’ platforms to enable exchange of experienc | Gaza
es, best practices, and identification of strategies to address emerging challenges in their
engagement in the prevention and combat VAWG in Xai-Xai, Chongoene, Chicualacuala,
Manjacaze and Limpopo districts

4.4, Partnerships

This proposal will be implemented by locally based partners: ASCHA and Kutenga, with UN Women Mozambique
coordination and oversight. The Government of Mozambique through representations of the Ministry of Gender,
Children and Social Action (MGCAS), at provincial (Provincial Directorate for Gender, Children and Social Action -
- DPGCAS) and district (District Services of Health, Women and Social Action — SDSMAS) levels as well as
provincial and district representatives of the Ministry of State Administration and Public Function will also be involved
in the implementation to allow ownership and sustainability of the work done by community leaders.

UN Women will support the implementing partners in the development of the annual work plan and will conduct

training sessions to set a common understanding of the implementation strategies, methodologies/approaches and
expected results. The trainings will also include finance and reporting contents.
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2. Matriu de planificaci6é i cronograma

Project Name

Community Leaders are allies in a solidarity movement for Gender Equality and Women’s Rights to eliminate Early Unions in

Mozambique

Goal

Enhance the capacities of community leaders to support prevention and combat of violence against women and girls and other harmful

traditional practices in their communities

Objectives

e  Strengthen community leaders’ capacity to prevent and combat violence against women and girls; promoting gender equitable social

norms, attitudes, and behaviours

e Establish/Expand community platforms to prevent and combat violence against women and girls at individual and community levels

Target
Indicator 1.

Outcome 1: 3.1. By 1. A. Number of key

o formal and informal
AVZE, [ prels, decision makers and
particularly the most .
O —— — relevant people  with
it strengthened  awareness Means of
morg e'uitable of and capacities to Year 2023 Verification:

a advocate for 150 (Same and | Feedback
access to and | . I . I naE ati R— t Source of E £
utilization of | Imp ementation laws an aseline: | cumulative, meetings/reports . requency 0
valit el policies including gender | * added to the | from Government UN ) data collection:
quality, ' | transformative approach | 85 (SlI) existing Quarterly
resilient, gender- . . Women
- shock {ind positive masculmltles leaders Feedbaclf . from
responsive — in communities to end mapped under | communities
protection ] VAWG including SI)
skl social gglzélrlgguitab?:d norr;osr
zir;/clgﬁe(gi )l) &l attitudes and behaviours

o and women and girls’

rights

Activities
3.1.1.41 Further train community leaders to act as
change agent’s vis-a-vis their peers in the districts
of Xai-Xai, Chongoene, Chicualacuala, Limpopo
and Manjacaze (covered by the Spotlight
Initiative).

3.1.1.42 Support community leaders in conducting
outreach transformational social mobilization of
their peers including in at least 2 additional
districts (Limpopo and Manjacaze).

3.1.1.43 Organize community leaders’ platforms
to enable exchange of experiences, best practices,
and identification of strategies to address emerging
challenges in their engagement in the prevention
and combat VAWG in Xai-Xai, Chongoene,
Chicualacuala, Manjacaze and Limpopo districts.
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Output 1.1.
Mechanisms and
capacities of
institutions,

community actors,
organisations of
women, young
women, men and
media have
enhanced capacity
to devise and
implement gender

transformative

approach to prevent
and respond to
discriminatory

gender and socio-
cultural norms,
related to violence
and harmful
practices against
women and girlsina
transformative way,
including in
Humanitarian

settings caused by
Conflict, Climate
and COVID-19
(aligned with CF

Means of
Verification:
Indicator 1.1.A: Number Feedback
of community leaders Target meetings/reports
with capacity to g from Government
implement  and lead Baseline: | 150 Feedbacl_( _ from
concrete action to prevent 85 . communities
and respond to
discriminatory gender Year
and social-cultural norms 2023 Total
1 150 150
(Cumula
tive)
Means of
Verification:
Ty Feedpack
) 150 meetings/reports
Indicator 1.1.B: Number from Government
of community leaders, Feedback from
trained on gender communities
transformative approach | Baseline:
and positive masculinities | 85
to prevent and combat Total
VBG and harmful
practices. YEET
2023 150
150

Source of
data:

UN
‘Women
and
Partners
reports

Frequency  of
data collection:
Quarterly

Activit
ies:
3.1.1.4
1.

3114
2.

3.1.1.4
3.

Responsible
Party:

UN ‘Women
and its RPs

Assumptions:
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Budget available: EUR 200,000.00
Year 2023 2024
Outcome Outputs Key Activities TOTAL
2Q 3Q 4Q 1Q EUR
1) Further train community leaders to act as
change agents vis-a-vis their peers in the
districts of Xai-Xai, Chongoene, 10,000.00 9,000.00 7,000.00 - 26,000.00
Chicualacuala, Limpopo and Manjacaze
(covered by the Spotlight Initiative)
Outcome: 3.1. By 2026, more
people, particularly the most 2) Support community leaders in conducting
vulnerable and marginalized, outreach transformational social
have a more equitable access to mobilization of their peers including in at
and utilization of quality, Output least 2 additional districts (Limpopo and 10,000.00 7,000.00 10,000.00 - 27,000.00
inclusive, resilient, gender- and 3.1.1: Manjacaze)
shock responsive social
protection and essential social
services (CF 1) (SN Outcome
3.1)
3) Organize community leaders platforms to
enable exchange of experiences, best
practices and identification of strategies to 5,000.00
address emerging challenges in  their 10,000.00 10,000.00 5,000.00 30,000.00
engagement in the prevention and combat
VAWG
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4) Organize coordination platforms between

community leaders, local government and all -

stakeholders to coordinate VAWG prevention 10,000.00 10,000.00 10.000.00 30,000.00

and response efforts
Monitoring 1,000.00 1,500.00 1,000.00 1,000.00 4,500.00
Communication 1,000.00 1,000.00 1,000.00 1,156.00 4,656.00
Total Cost of Activities 42,000.00 37,500.00 34,000.00 7,156.00 121,656.00

Staff Salaries 19,260.00 19,260.00 19,260.00 57,780.00
Project Support Cost .

Operational Costs 1,000.00 564 500 500 2,564.00
UN Women Project Support Costs (8% contribution to UN Women HQ) 4,000.00 4,000.00 8,000.00 - 16,000.00
Coordination Levy (1%) 2,000.00 - - - 2,000.00
Project Support Cost 7,000.00 23,824.00 27,760.00 19,760.00 78,344.00
Request to Catalan 49,000.00 | 61,324.00 | 6,760.00 | 26,916.00 | 200,000.00
Grand TOTAL 49,000.00 61,324.00 61,760.00 26,916.00 200,000.00
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